Council Discussion Paper 6c¢: Traffic calming measures in the village
Submitted by: Clir. Steve Tyree

Meeting: 7:30pm, Tuesday 18th of November, Thorpe Hall, Ashwellthorpe.

1. Purpose

To consider options for speed control measures along The Street, Aswellthorpe following
indicative proposals and costings from Norfolk County Council Highways, and to determine
the Council’s preferred approach for implementation and funding.

2. Background

Concerns have been raised by residents and councilors regarding excessive vehicle speeds
along both New Road and the Street. Norfolk County Council’s Safety Team has confirmed in
principle support for a robust physical intervention, recommending the use of chicanes or
similar horizontal deflection features as the most effective long-term solution.

Highways have provided an initial costed outline proposal, including:

- Two chicane/build-out locations with accompanying signage and road markings; and

- An extension of the existing footway from Muskett Road to a suitable pedestrian crossing
point (shown as the blue dot on their plan).

- Estimated cost: £41,478.79 (subject to detailed design and feasibility).

An alternative, lower-cost signage and road markings option was also discussed (estimated
£10,000-£15,000), though it offers only limited and short-term effectiveness.

Funding note: The Norfolk County Council Parish Partnership Fund typically provides 50%
match funding for approved projects of this type. If successful, this would halve the cost to
the Parish Council, significantly improving value for money. Indicatively, the Parish
contribution could therefore reduce to approximately:

- £20,750 for the full two-chicane scheme;

- £10,375 for a single chicane; or

- £5,000-£7,500 for signage or a phased scheme.

This approach provides an opportunity for the Parish to achieve meaningful road safety
benefits at a substantially reduced cost.

3. Evidence Summary

A review of Department for Transport (DfT) and Transport Research Laboratory (TRL)
findings shows that horizontal deflection measures, such as chicanes, build-outs, and pinch-
points are the most reliable and self-enforcing methods for achieving meaningful and
sustained reductions in vehicle speed. Further comparative details are provided in
Appendix 1.



4. Options for Council Consideration

Option

A - Full
Scheme (Two
Chicanes +
Footway
Extension)

B - Single
Chicane
(Scaled
Option)

C - Signage &
Road
Markings
Only

D - Phased
Approach

Description Indicative
Cost

Two build-outs £41,500

with

signage/markings

and extended

pedestrian link

One build-out £20,750

with (assumed

signage/markings at 50% of

at key location full
scheme)

Enhanced signage £10-15k

and carriageway

markings

Begin with £10-15k

signage; review initial

effectiveness

before

committing to

physical works

Indicative
Parish
Cost

£20,750

£10,375

£5-7.5k

£5-7.5k

Advantages

Proven, long-term speed
reduction; improved
pedestrian safety; aligns with
Safety Team recommendation

Lower cost; visible deterrent
at key point; allows
monitoring prior to expansion

Lowest cost; rapid
implementation; potential for
reinforcement of speed
awareness

Budget-conscious, data-led;
potential for later
enhancement

Disadvantages

Higher cost; potential minor
parking/traffic flow impacts

More localised speed-reduction effect

Limited and short-term benefit; no
physical enforcement

May delay meaningful improvement



5. Recommendation

Given the strong evidence supporting physical speed control measures and the Highways
Safety Team'’s endorsement of chicanes, it is recommended that the Council:

e Support Option A (full two-chicane scheme) or Option B (single chicane) in principle,
subject to confirmation of a successful grant award under the Norfolk County Council
Parish Partnership Scheme (application to be submitted by the Clerk), detailed
feasibility and design work by Highways, and inclusion of the necessary funding
provision in next year’s Council budget.

In making this decision, the Council should ensure that any scheme pursued delivers a
meaningful and measurable improvement in road safety, and represents prudent use of
public funds, avoiding expenditure on measures unlikely to have lasting impact.

The Council may also request that Highways refine proposed chicane locations to optimise
safety, visibility, and pedestrian connectivity.

Option B may represent an affordable and balanced starting point, offering a robust
intervention that can be expanded in future, if proven effective.

6. Proposed Council Resolutions

1. Select the most appropriate scheme to implement in the 2026-27 financial year from
the options outlined in this report (either the full two-chicane scheme or the single
chicane option), or determine that no works are to proceed at this time.

2. Ask the Clerk to prepare and submit an application to the Norfolk County Council Parish
Partnership Scheme for the preferred option, with assistance from Councillor Tyree,
ensuring submission within the relevant application window.

3. Subject to confirmation of a successful grant award, progress the scheme through
detailed design and feasibility with Norfolk County Council Highways.

4. Agree the final location and layout of the works in consultation with Highways officers
and local members, ensuring the design supports both traffic calming and pedestrian
safety objectives.

5. Include appropriate financial provision within the Council’s 2026-27 precept
calculations to meet the Council’s contribution towards the scheme.



Appendix 1 — Comparison of Speed Control Measures

Measure Type

Chicanes / Build-
outs (Horizontal
Deflection)

Pinch-points /
Narrowings

Speed Cushions /
Humps (Vertical
Deflection)

Raised Tables /
Crossings

Signage & Road
Markings Only

Vehicle Activated
Signs (VAS)

Speed Cameras /
Enforcement

Typical
Speed
Reduction

7-12 mph

6-10 mph

8-13 mph

7-10 mph

1-3 mph

2-6 mph

Variable

Longevity /
Durability

Sustained
long-term

Sustained

Sustained

Sustained

Short-term

Moderate

Long-term
where used

Indicative
Cost Range

£20-40k per
scheme

£15-30k

£15-25k

£20-35k

£5-15k

£5-10k

£50k+ (plus
operating
costs)

Advantages

Highly visible; narrows
perceived carriageway; self-
enforcing; can combine with
crossings

Effective at gateways; good
for visual narrowing

Consistent results; low
maintenance

Supports pedestrian priority;
good visibility

Low cost, quick to deliver

Raises awareness; flexible
siting

Strong deterrent at high-risk
sites

Limitations / Considerations

Requires sufficient road width
and good visibility; modest loss
of parking; higher upfront cost

May affect cyclists’ comfort;
limited if overused

Noise/vibration complaints;
unsuitable for emergency/bus
routes

Costlier; limited to urban
settings

Relies on driver compliance;
effect fades over time

Effect declines as drivers
habituate

Enforcement-led; site approval
required



